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	Title:


	Midwifery 2020 UK Programme Board

	Chair:


	Rosemary Kennedy, Chief Nursing Officer for Wales

	Project Definition and Purpose:


	To maximise the midwifery contribution to improving the experience of women during their maternity care to meet the health and social care needs of a rapidly changing population and improve outcomes for mothers, babies and families.
Following submissions from key stakeholders across the UK, the main areas to be considered were mapped into themes and the five key workstreams agreed.
Midwifery 2020 – Five key workstreams
1. The Core Role of the Midwife.  This covers all aspects of care, including models of care, service delivery, elements of skill mix and social enterprise.  Wales, supported by Northern Ireland, will lead this work on behalf of the four countries.

2. Workforce and Workload.  This includes demographics, education commissioning, attrition and workforce planning.   Scotland will lead this work on behalf of the four countries.

3. Education and Career Progression.   This includes clinical and academic careers, mobility and flexibility, newly qualified midwives, levels of practice, research, midwife managers and teachers, image of midwifery as a career choice.  England will lead this work on behalf of the four countries.

4. Measuring Quality.  This will consider metrics work, clinical quality and outcome indicators and valuing midwifery care.   England will lead this work on behalf of the four countries.

5. Public Health.  This will consider the public health role of the midwife taking account of inequalities, parenting education, early years work and multiagency working.  Scotland, in partnership with Northern Ireland, will lead this work on behalf of the four countries.

Integral to every element of the Midwifery 2020 work is an underpinning philosophy of user involvement, professional education, leadership and the provision of safe, effective and evidence-based maternity care to meet user needs. It was agreed that these key elements must be included in all the work streams.

 

	Meeting Date:


	4 and 5 February 2010

	Key points:


	Day 1 – Directions and Aims
· Each Workstream Chair responded to comments and queries received from the Board in relation to their respective workstream interim reports.  

· The work to date was mapped against the objectives detailed in project initiation document and the key future challenges (from the facilitated session at the February 2009 UK Programme Board) to ensure the direction of work is on track and future proofed.  An evening session was held at which the key points from issues raised were fed back and validated by the key stakeholders.
Day 2 – Moving Forward
· The Chair insisted that moving forward with Phase 2 of work is imperative.  Final reports from each workstream must be submitted by 31 March 2010 at latest.
· The Board Members participated in an extremely valuable World Café session to consider:

~ Moving into a Changing World
~ What is the future direction?
~ How are we going to get there?

in relation to each workstream’s work.

· The penultimate meeting of the UK Programme Board will review the draft report ahead of the focus events that will be planned for over the summer months and ahead of publication and launch in September 2010.

	Date of next meeting:


	10 June 2010


