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	Title:


	Midwifery 2020 UK Programme Board

	Chair:


	Rosemary Kennedy, Chief Nursing Officer for Wales

	Project Definition and Purpose:


	To maximise the midwifery contribution to improving the experience of women during their maternity care to meet the health and social care needs of a rapidly changing population and improve outcomes for mothers, babies and families.
Following submissions from key stakeholders across the UK, the main areas to be considered were mapped into themes and the five key workstreams agreed.
Midwifery 2020 – Five key workstreams
1. The Core Role of the Midwife.  This covers all aspects of care, including models of care, service delivery, elements of skill mix and social enterprise.  Wales, supported by Northern Ireland, will lead this work on behalf of the four countries.

2. Workforce and Workload.  This includes demographics, education commissioning, attrition and workforce planning.   Scotland will lead this work on behalf of the four countries.

3. Education and Career Progression.   This includes clinical and academic careers, mobility and flexibility, newly qualified midwives, levels of practice, research, midwife managers and teachers, image of midwifery as a career choice.  England will lead this work on behalf of the four countries.

4. Measuring Quality.  This will consider metrics work, clinical quality and outcome indicators and valuing midwifery care.   England will lead this work on behalf of the four countries.

5. Public Health.  This will consider the public health role of the midwife taking account of inequalities, parenting education, early years work and multiagency working.  Scotland, in partnership with Northern Ireland, will lead this work on behalf of the four countries.

Integral to every element of the Midwifery 2020 work is an underpinning philosophy of user involvement, professional education, leadership and the provision of safe, effective and evidence-based maternity care to meet user needs. It was agreed that these key elements must be included in all the work streams.

 

	Meeting Date:


	28 October 2009

	Key points:


	· The workstreams are now established and are progressing various elements of work in keeping with the programme timeline.

· Each workstream is tasked with the preparation of an interim report, to be completed by end December 2009.

· All work produced by each country will require to be appropriately equality and diversity impact assessed.  This will be ongoing and will ensure the robustness of the outcomes in each UK country
· A cross-cutting register has been created to record the interface between workstreams and is regularly populated and shared.

· A workshop session focused the Board Members to review the proposed content and considerations of the final report’s content and structure.  The purpose of this session was to ensure that all relevant issues have been captured.
· The Chair informed the Board Members to be prepared to participate in interactive sessions at the February 2010 meeting.  These sessions will use the workstreams’ interim reports to drive discussion.
· The Chair asked all Workstream Chairs to consider the output of the facilitated session (Baccus Consultants’ Report) in the context of their workstreams.

	Date of next meeting:


	4 and 5 February 2010


