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	Title:


	Workforce and Workload Workstream

	Chair:


	Malcolm Wright, Chief Executive NHS Education for Scotland


	Workstream definition:


	The focus of the Workforce and Workload Workstream’s work includes:


· demographics

· education commissioning

· attrition and workforce planning.   

Scotland will lead this work on behalf of the four countries.  



	Purpose:


	From the Midwifery 2020 project initiation document, integral to every element of work undertaken in this project is the underpinning philosophy of:

· User involvement

· Professional education and leadership

· The provision of safe, effective and evidence-based maternity care to meet user needs.



	Progress:

	Data have been requested and collated from various agencies across the four countries and a subgroup has been tasked with analysing demographics/ workforce data and attrition information.  This work is led by Information Services Division (National Services Scotland) and members from the main Group.  The source of original data was requested from:

· The Nursing and Midwifery Council

· Local Supervising Authority Midwifery Officers

· UK Birth Projections statistics

· Lead Midwives in Education


This raw data has been analysed by ISD and the Scottish Government and was presented to the full Group at their meeting on 19 October 2009.  Further high level data have been requested from central agencies in each country to further include:

· Trust 

· Grade 

· AfC Band 

· Time-period 

· Age 

· Gender 

· Headcount 

· WTE (Whole time equivalent)
Consideration is also being given to the following questions:
· Will the data include only NHS Employees? 

· Will the data include bank/agency staff? 

· Will the data on Leavers/ Joiners/ Turnover/ retirals be supplied? 

Unfilled vacancy statistics will also be requested to ensure that a true picture of the current midwifery workforce is recorded.

At the next meeting of the group it is intended that an interim report will be prepared and developed.


	Date of next meeting:


	18 December 2009


